Recent Projects: Health Organisations

Andrew Hollo

Workwell Consulting's vision is for government and non-government
agencies to optimise their ability to solve complex social and
population health problems. Workwell helps clients apply innovation,
evidence and insight to gain conceptual agreement, design operating
models and form organisational strategy.

Workwell's Director is Andrew Hollo (BA Hons Psych), who has successfully
led over 150 projects within the health sector since 1999.

Selected recent / current projects relevant to the health sector include:

» Led/ facilitated strategic planning for 8 Community Health Services and Acute
Health Networks (2007-2011).

» Developed a Catchment Wide Health and Wellbeing Plan for 600,000 people
encompassing acute health networks, primary health, allied health and
community agencies (2011 - 2012).

» As part of Victoria’s Cancer Action Plan, provided design and consultation advice
for UV Protection Strategy (2010 & continuing) and service integration
facilitation for Adolescent & Young Adult Cancer Services (2011).

» Strategy facilitation for Renal Health Clinical Network (2009-2011).

» Developing leadership & partnership capability for several Area Mental Health
Services and regional consortia (2010 & continuing).

» Assisting 4 consortia of Divisions of General Practice to begin transformation to
Medicare Locals / PHCOs (2010 - ongoing).

» Governance review and strategy formulation for a leading specialist research-
clinical-educational health organisation (The Jean Hailes Foundation for
Women's Health, 2009 & continuing).

» Worked with 23 Divisions of General Practice in VIC, QLD, WA and TAS,
including 2 State Based Organisations and, in 2010, formulating strategy for
AGPN.

» Facilitated the collaborative planning for one of 15 Headspace Youth Mental
Health initiatives (2011)

» Strategy formulation and operational plan development with DH Health & Aged
Care N&WMR and EMR (2010- ongoing).

» Collaboration models developed for Departments of Health, Human Services,
Education & Early Childhood Development, Justice and Planning & Community
Development in Southern Metropolitan Region (2010 & continuing).

» Partnership Framework developed for University of Melbourne and the
Departments of Health and Human Services (2010).

» Strategy formulation with 18 Victorian Primary Care Partnerships
(encompassing over 50 LGAs and their representatives) (2007 & ongoing).

» Facilitated multi-stakeholder strategy development between Health and other
government & community stakeholders in Grampians & Gippsland regions

(2011)
» Strategy formation with palliative care organisations (2011 - ongoing).
» Developed a Place Management operating model for 3 inner-city housing workwe"

estates as part of Housing Affordability Fund Projects (2010).
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Core capabilities include:

) Strategy creation, especially where simplicity is sought in complex operating Fitzroy VIC 3065
environments.

» Session facilitation, particularly where differing paradigms exist or where T: 039486 0110
agreement is not easily gained. M: 0410 648 540

» Design of conceptual models / frameworks requiring synthesis of complex E: ah@workwell.com.au
ideas. W: www.workwell.com.au

References for any of the above projects can be supplied on request.




