—Ngaging Workwel

Are we right for you?

You will be one of four types of
organisation:

1. a government department or
agency,

2. a non-profit or community-based
organisation,

3. a public or privately held
company seeking to create social
value as well as make profit,

4. an educational or research
institution seeking to maximise
your impact through partnerships
and collaborations.

You are likely to be working on one
or more Wicked Problems in the
areas of health, disability,
community-building, environment,
social coping, ageing, education or
justice.

You are seeking a consultant to
assist you with:

e STRATEGY FORMATION: you
desire a strategy (or a review of
your existing strategy) to meet

e PARTNERSHIP
STRENGTHENING: you want to
assemble (or strengthen) a group
of partners who can collectively
work with you towards your goals;

e L EADERSHIP &
ORGANISATIONAL CAPACITY
BUILDING: you want to define or
develop a team of performance-
oriented leaders (either at
executive or board level) who can
create maximum value for your
organisation and lead teams of
highly motivated and capable
staff.

Our work with you might be as little
as facilitating a single, high-impact,
vital session or meeting - or it might
be a full strategy or leader
development process. If you're not
sure what you need, the best thing
to do is pick up the phone and talk
to us.

increasingly complex conditions in
your operating environment;

We always bill our clients a value-based fee.
We believe time-based billing (by the hour
or the day) is unethical for consulting
practices as it encourages longer projects
with more steps. We'd rather get you the
results you need as quickly and expediently
as possible, for a fee which you know is
fixed right at the outset.

Workwell Consulting

E: ah@workwell.com.au
P: 039486 0110
M: 0410 648 540
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