
I help transform your perspective so you and your 
partners can find the essential edge with which to 
improve your clients' lives.

"Andrew has an unerring ability to take multiple points of view and 
distil the essence of each, and synthesise them into a workable 
paradigm for our organisation. He thinks and communicates simply 
and clearly and the end-products of the various processes we went 
through are also models of elegance and clarity. The ability to see to 
the core is part of what makes Andrew so effective." 
Janet Michelmore AO, CEO, Jean Hailes Foundation for Women's Health

Andrew Hollo has worked with every form of organisation which tackles 
large scale health and social issues in Australia: all levels of government, 
funded agencies, not-for-profits and social businesses. He works with 
both the largest - multi billion-dollar institutions and service providers with 
thousands of employees - and the most specialised - small innovation 
hubs which do ground-breaking work with half a dozen staff. 

His solo consulting practice, Workwell Consulting, helps these organisations  
maximise the impact that their work creates for their clients. Since 1999 Andrew has worked with over 150 clients 
on and successfully completed over 500 projects in areas as diverse as:
• managing the human and financial costs of chronic diseases;
• reducing the social harm caused by problem gambling;
• causing under-recognised health issues to 'get the table' of decision-makers and funders;
• ensuring that health information is accurately 'translated' in ways that members of the public can use to 

improve their wellbeing;
• working out what sort of services local communities demand from their government authorities and service 

providers;
• making sure that people who have disabilities get access to the sort of lifestyle others take for granted;
• ending segregation of children with disabilities and giving them the best possible chances for learning. 

He has assisted his clients in a myriad of ways which includes:
• a member-based health organisation increased its services, staffing and turnover by over 400% using an 

approach which identified four essential strategies;
• eight different types of organisations agreed on protocols for working together to reduce the impact of youth 

mental illness in a rural community of 200,000;
• a City Government representing 120,000 citizens was able to clearly explain its priorities to its constituency 

resulting in fewer appeals, and shorter approval times for large-scale capital projects like sporting fields and 
community centres.

• a health organisation increased its government funding by 40% immediately after clarifying their essential edge 
and being able to communicate this to their funder;

• a deadlocked and factionalised City Government was able to agree on and authorise $160m of spending within 
a week;

Andrew trained in psychology at the University of Melbourne and traded a brief stint in one of the world's largest 
management consultancies for an enormously satisfying challenge: finding work for disabled jobseekers - right in 
the middle of a recession when unemployment was 12%. As a result of this success, Andrew became sought after 
as a speaker, trainer and 'how to' expert and built his first consulting practice from these experiences. In 1999, he 
founded Workwell Consulting, aiming to help leaders of socially-aware organisations bring about systems-level 
change. 

Andrew has been a radio broadcaster, a teacher of English in Japan and has travelled extensively in five 
continents. He believes in trying almost anything, so is reasonably good at cooking, has developed a yoga 
practice, enjoys driving in Asian cities but has failed dismally at ballroom dancing, soccer goalkeeping and table 
tennis. Andrew lives between Melbourne, Australia and Bali, Indonesia with his wife Kate and son, Jasper. 

Andrew Hollo

Andrew Hollo is Workwell!s director and 

principal consultant. 

His skills and experiences are wide ranging, having 
designed and delivered over 1200 days of tailored 
training and facilitation and assisted over 100 
organizations with vision & strategy planning. In 
addition, he makes cutting-edge concepts such as 
The Trusted Adviser, Deep Support and Spiral 
Dynamics accessible and relevant to his clients in 
the government, health & human service, not-for-
profit, and commercial sectors.

Every year, Andrew spends a minimum of 20 days 
learning from the world!s most innovative thinkers. 
In recent years, he has undertaken Master 
Practitioner and trainer-level training in Neuro-
Linguistic Programming (NLP) with John Grinder 
and certification in Spiral Dynamics in the USA (with 
Don Beck) and the UK (with Chris Cowan and 
Natasha Todorovic).

Workwell donates a portion of its earnings and time 
to a variety of organisations who work hard to make 
the world a better place in ways Andrew never could, for example, the United Nations High 
Commission on Refugees and micro-credit lender kiva.org.

At the age of 18 Andrew experienced his first major academic success gaining the highest mark 
in Victoria amongst 30,000 candidates for Year 12 English. He earned a 1st Class Honours 
degree in Psychology at the University of Melbourne and, subsequently, worked as a change 
management consultant at Accenture (formerly Andersen Consulting). He also trained and 
facilitated management groups in Japan for a year before returning to Australia in 1990 to work 
as an employment consultant and manager. Since 1994, Andrew has been director of two 
specialist training consultancies. 

Over the past 20 years, Workwell's Andrew Hollo counts among his achievements (i) calming 
down a head-injured client who (twice) vandalized his office, (ii) helping a frustrated general 
manager reduce her staff turnover from almost 100% per year to 10%, (iii) getting a Christmas 
Day sleeper ticket on a crowded Indian train at one day's notice, and (iv) talking his way out of 
having a (loaded) gun pointed at him by an irate husband. . . . Andrew was born on the cusp of 
Libra & Scorpio and loves the sound of frogs and his wife Kate as much as he dislikes television 
advertising and dogs. 

He was the Chairman of Australia's second largest community radio station, Melbourne's PBS 
FM, for 6 years and for 13 years presented Hybrid, an ambient music programme. In his spare 
time, he travels widely, listens to music and podcasts, resists the temptation of Swiss chocolate 
(unsuccessfully), can be found reclining on the couch reading anything from the latest Donna 
Leon novel to “The Bicameral Mind and the Origins of Consciousness”. Sometimes all at once. 
To stay healthy and sane, he does yoga and escapes regularly to Bali to write a little skinny 
book on “Why We Believe What We Believe”.
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Engaging Workwell
Are we right for you?

You will be one of four types of 
organisation:
1. a government department or 

agency, 
2. a non-profit or community-based 

organisation, 
3. a public or privately held 

company seeking to create social 
value as well as make profit,

4. an educational or research 
institution seeking to maximise 
your impact through partnerships 
and collaborations. 

You are likely to be working on one 
or more Wicked Problems in the 
areas of health, disability, 
community-building, environment, 
social coping, ageing, education or 
justice.

You are seeking a consultant to 
assist you with:
• STRATEGY FORMATION: you 

desire a strategy (or a review of 
your existing strategy) to meet 
increasingly complex conditions in 
your operating environment;

We always bill our clients a value-based fee. 
We believe time-based billing (by the hour 
or the day) is unethical for consulting 
practices as it encourages longer projects 
with more steps. We'd rather get you the 
results you need as quickly and expediently 
as possible, for a fee which you know is 
fixed right at the outset.

• PARTNERSHIP 
STRENGTHENING: you want to 
assemble (or strengthen) a group 
of partners who can collectively 
work with you towards your goals;

• LEADERSHIP & 
ORGANISATIONAL CAPACITY 
BUILDING: you want to define or 
develop a team of performance-
oriented leaders (either at 
executive or board level) who can 
create maximum value for your 
organisation and lead teams of 
highly motivated and capable 
staff.

Our work with you might be as little 
as facilitating a single, high-impact, 
vital session or meeting - or it might 
be a full strategy or leader 
development process. If you're not 
sure what you need, the best thing 
to do is pick up the phone and talk 
to us.

Workwell Consulting

E:  ah@workwell.com.au
P:  03 9486 0110
M: 0410 648 540
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